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A Brave New World for Teaching & Learning
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Remote & Hybrid Learning Paths for Educators

Start
Here

What are Best Practices 
for Remote & Hybrid 

Learning?

Reading Workshop
Writing Workshop 

Language & Word Study

Special Education

Everyday Math 
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Carolina Science Online

History & Social Sciences



Typical Schedule
❏ Coaching - model lessons, co-teaching, 

co-planning, looking at student work
❏ Assessment and data collection - 

supporting classroom teachers and 
interventionists

❏ Intervention groups - Leveled Literacy 
Intervention (LLI), Heggerty

❏ Conferring with readers and writers

8:30-8:50 Morning Duty

9:00-9:30 3K BAS support

9:30-10:00 1st Grade Intervention 
Group 1

10:00-10:30 5L Reading Workshop - 
Coaching, model lesson

10:30-11:00 2B Coaching Math 
Workshop

11:00-11:30 1st Grade Intervention
Group 2

11:30-12:00 1st Grade Intervention
Group 3

12:00-1:00 Lunch/Prep

1:00-1:30 3K
BAS support

1:30-2:15 5L Writing Workshop - 
coaching, conferring 

with students

2:15-2:55 3Z 
Book Clubs - 

conferring with 
readers

Coaching at Greenlodge



Coaching at Avery ● Coaching Menu Tailored to Meet Needs of 
Staff during pandemic

○ Being Responsive to the Teachers Wants 
and Needs

○ in person, fully remote and hybrid 
options

○ Each time classroom format shifted 
increased time spent with those grades 
(remote -hybrid, 1st grade hybrid to in 
person, full in person)

● Intervention groups
● Testing (BAS, STAR 360)
● Coaching/Mentoring teachers in remote 

classes and LTS
● In hybrid model focus on working  with 

students-breakout sessions (small groups 
particularly in gr. 1)

○ notes and screen shots to share data
○ -collaborating with classroom teacher 

through Google docs
● Shift to in-person shifted coaching to  more 

traditional format



Supporting Differentiated Instruction
Coaching at ECEC

● Coaching Cycle with Kindergarten Teacher
○ Teacher support to meet varied student 

needs during Writers’ Workshop both in 
person and remotely.

● Various planning meetings to structure upcoming 
lessons including staff roles and responsibilities, 
along with suggestions from coach with 
strategies for meeting needs of both sets of kids.

● Whole class lesson with both remote and hybrid 
students; classroom teacher delivers mini-lesson 
while Coach supports students.

● Breakout rooms with small groups according to 
needs or individual conferring as part of Writers’ 
Workshop Independent Writing time.

● Important follow up conversations and planning 
for future lessons.
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Supporting Assessment In and 
Out of the Classroom

Coaching at Riverdale

● Training in administration and analysis of 
Universal Screeners and Benchmark 
Assessments

○ Fountas and Pinnell Benchmark 
Assessment System (BAS)

○ Renaissance STAR360

● Analyzing data one-on-one and as teams at 
Common Planning Times (CPT)

● Using these assessments during coaching 
cycles to design instruction to address trends 
seen in assessment data analysis



Adapting to Changing 
Needs 

Coaching at Oakdale

- Using data to assess student progress, find 
weaknesses and work collaboratively with 
teachers to address gaps and missing skills across 
all grade levels.

- Special attention paid to first and second grade 
literacy skills after reviewing Star 360 data.

-   Push in support daily using the Heggerty 
Phonemic Awareness Program.  A  10 minute 
direct lesson using a scripted program that 
facilitates a multi-sensory approach to sounds and 
words. 

- Early data collection shows high effectiveness at 
both 1st and 2nd Grade.



Coaching at DMS: Professional Development
PD Theme of the Year: RELEVANCE!
❏ Supporting teachers to shift 

instructional practices & materials 
into digital-friendly versions to 
support remote learning. 

❏ Modeling PD as a remote class
❏ Shifting instructional practices for 

hybrid learning 
❏ Department specific support with 

Department Heads
❏ Shifting instructional practices back 

to in-person socially distance learning 
❏ Top 3 instructional strategies: 

❏ Balance or limit screen 
time

❏ Teaching talk
❏ Learning partners 
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